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Passionate about technology 
applied to waste management

We are TEIMAS, one of the few software companies worldwide that are 
100% specialised in digitalising the waste value chain. 

Our company was founded in 2008 for the purpose of creating technology 
that benefits the environment, contributes to social progress and protects 
people’s health. We have therefore managed to develop digital solutions 
to simplify waste control, facilitate regulatory compliance and promote 

sustainable business in large corporations and waste management 
companies. 

Our technology is intended to help organisations protect the environment 
in a cost-effective way. How? Our key to success is having a thorough 

understanding of the problems of waste management and supporting our 
users with a specialised technical service. 

For the past 14 years, we have worked with all stakeholders across the 
waste production, transport and management cycle, regardless of their 

size or sector: from the public administration and small and medium-
sized waste managers to our current collaboration with large international 

corporations. Among the latter are leading companies in sectors such 
as energy (IBERDROLA, RED ELÉCTRICA DE ESPAÑA, EDP), oil, gas & 
chemicals (REPSOL), infrastructures (EIFFAGE), telecommunications 

(TELEFÓNICA, AMERICAN TOWER), food and beverages (DAMM), retail and 
textiles.
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Zero: The solution for large waste producers, 
a product of our experience

Based on our years of experience collaborating 
with multinationals and large corporations, 
we have developed Zero, a tool capable of 
helping large waste producers to comply with 
environmental regulations, optimise their use 
of resources and promote the return of used 
goods to the production cycle.

Here are some of the key features and functions 
that make Zero the software of choice for 
waste producers seeking a clean, cost-effective 
technological solution:

Data consolidation

Our digital platform allows waste data to 
be unified and organised regardless of 
its format, from generation to end point 
(quantity, type, destination, treatment, 
outgoing shipments). You can obtain 
individualised data for specific forms of 
waste or aggregate data.

Operations and traceability

Monitor internal and external waste 
movements, as well as the storage area, 
to achieve full traceability.

Document management

Use Zero to easily prepare for inspections, audits and sustainability reports by 
accessing historical data, and create exportable reports.
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Global accessibility

Our platform is accessible from any device and browser connected to the internet. 
This makes it easy to access for all agents who need to report or check information.

Security 

With Zero’s hierarchical system for assigning users and roles, security is 
guaranteed and document management is easier to outsource. What’s 
more, secure access control and communication protocols are used 
across the network, making it possible to monitor different sites from a 
single location, with individualised or consolidated data.

Multilingual 

It’s available in several languages 
(currently Spanish, English and 
Portuguese) and can be expanded to 
other languages.

Reporting and 
analysis capacity

Compare all your stored waste data on a 
graph, in a synthesised way. Companies 
can also use it to extract information of 
interest for their certifications, global 
warming mitigation plans, circular 
economy and zero waste plans.
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Waste management at companies 
in the beverage sector: DAMM

To curb climate change and reduce greenhouse gas 
emissions, EU directives have become stricter: they 
now require companies to fully monitor the waste 
they generate from the beginning to the end of its 
life cycle. In order to achieve this full traceability, lar-
ge corporations must implement waste reduction 
guidelines for all their related companies as well as 
contractors and suppliers. 

Among them is DAMM, a leader in the Spanish beve-
rage sector with a strong presence in the food, hos-
pitality, logistics and distribution industries. Founded 
in Barcelona in 1876, it is committed today to profita-
ble, sustainable growth, as reflected in its turnover, 
which grew 21.5% year-on-year in 2021 to 1.49 billion 
euros.

To meet its first objective (streamlining and speeding 
up waste management at its production centres), 
DAMM was considering delegating the management 
of its waste documentation (such as waste collection 
records, generation of legal documentation, etc.) to 
external collaborators. The tool therefore had to pro-
vide secure access to these collaborators and be 
user-friendly and intuitive, ensuring that they could 
learn how to use it quickly and easily. Moreover, in 
order to streamline the billing associated with was-
te management, it would have to be integrated with 
DAMM’s business software at subsequent phases.

Based on the company’s needs and objectives, in 
early 2021 TEIMAS proposed the following techno-
logy: a single system called Zero, available online, 
that could be accessed from any location or device. 

This software, developed by TEIMAS, makes it pos-
sible to audit every action performed on the plat-
form, obtain historical data on all waste generated, 
and create user-administrators who ensure that this 
data is consistent and correctly consolidated. Sin-
ce this solution can automatically generate reports 
and infographics, it speeds up the preparation of 
inspections, audits and sustainability reports. It 
also offers fast, easy links to legal documentation 
for waste transfers and can be integrated with other 
software.

For all these reasons, Zero is the perfect tool to save 
time and cut costs associated with waste manage-
ment at companies with multiple production centres.

As a part of its ongoing work to improve industrial 
processes, DAMM is establishing a circular model 
and reducing its consumption of raw materials and 
supplies. And to make even more progress towards 
its environmental targets, it has decided to digitally 
transform its waste streams.

The company was already using comprehensive bu-
siness software, but now it has better access to was-
te information, which could be complicated due to 
the number of actors involved in the data reporting 
and document management process (from packa-
ging plant managers and environmental supervisors 
to waste managers and other suppliers).

The project arose from DAMM’s need for a tool to 
meet two clear objectives: to facilitate and speed 
up waste management at its packaging plants, 
ensuring regulatory compliance, and at the same 
time, to generate strategic indicators associated 
with waste management, displayed clearly on das-
hboards. 

Along with the ability to monitor and exploit its was-
te-related data, the company wanted it to be easier 
to collect data to obtain and maintain its environ-
mental certifications (ISO 14001, Zero Waste, etc.).
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How TEIMAS has helped DAMM to pursue 
its circular economy strategy

As DAMM indicated in its 2021 Annual Report, implementing new waste management software (Zero) 
allowed it to ‘cover all management phases in the Fuente Liviana, Aguas de San Martín de Veri and 
Font Salem plants’ in 2021.

In order to deploy this software, TEIMAS defined the project throughout 2021 in collaboration with the 
team at DAMM, completing the following steps:

Planning: defining the requirements, tools and procedures 
to execute and monitor the project and its progress as 
well as the communication methods and deadlines for the 
different groups of people involved.

Understanding workflows: defining the workflows, adapting 
them to Zero and validating them.

Establishing authorisation levels and roles for each 
software user (waste technicians, users who only needed to 
check information, waste managers, contractors, etc.).

Customising the Zero software solution to organise 
the workflow and allow the company to access waste 
monitoring reports and indicators.

Implementing the system: uploading DAMM’s waste data 
to Zero and training the internal and external technical users 
(members of the company and collaborators).

Change management: establishing a follow-up and support 
period during the start-up stage to assist users and answer 
questions and preparing instructional materials to streamline 
user adoption.

As a result, DAMM now has a digital medium for its waste 
production and shipment data that ensures the traceability of 
all waste generated, reduces the administrative costs of waste 
management, promotes regulatory compliance and provides 
useful reports for the company (in terms of both operations and 
strategy), setting the tone for the group to move forward on its 
circular economy strategy.
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Results in numbers

Today Zero is used at six of DAMM’s industrial 
sites to centralise waste information and 
automate document management tasks. 
To date this has resulted in:

In addition, in the centres where it has been implemented, 
this new way of operating has managed to:

This customised software solution for waste 
management, which will be implemented at 4 
more facilities in Spain and Portugal in the coming 
months, has thus proven capable of streamlining the 
digitalisation of waste flows, tracking the status of 
communications with waste managers, and linking 
waste movements with the transfer documents 
required by law. 

In addition, Zero helps DAMM to meet its objective 
of streamlining the delegation of tasks to waste 
managers and other external actors within the 
tool itself. These include the planning of outgoing 
shipments and the creation or uploading of documents 
before the transfer takes place. 

When generating custom reports and dashboards, 
Zero guarantees data security by modelling a 
complex organisation that allows different types of 
access (by centre, by company, for all operations, etc.) 
to each type of user and role (Administrators, Internal 
Technicians -plant personnel- and External Technicians 
-managers and other positions-).

With the help of digital tools like Zero, DAMM has 
strengthened its commitment to a circular production 
model, based on:

Francesc Valencia Hernández, 
Head of Environment at DAMM

Resource recovery.

Use of more sustainable materials.

Achieving more efficient waste production, 
distribution and recovery systems.

Reduce the workload of 
DAMM’s staff and the time 
they must spend liaising.

Ensure regulatory compliance 
in terms of waste classification, 
environmental documentation 
and processing with the public 
administration.

Streamline the waste audit 
process both internally and 
externally. It should be noted that 
DAMM currently has Zero Waste 
certifications at all its production 
centres (4 of which use Zero): 
Damm El Prat de Llobregat, Estrella 
Levante, Maltería La Moravia, Font 
Salem – El Puig, Font Salem – 
Salem, Fuente Liviana and Veri.

Zero has given us a 
robust and effective 
system for managing the 
waste generated in our 
production centres.

Preparation of more 
than 400 waste 

treatment contracts 
and more than 250 

transfer notifications.

Creation of 176 contacts 
(for management centres, 

transporters, operators, etc.) 
of 156 different companies.

Identification of 340 
different types of waste.

Management of 1,216 
outgoing waste shipments, 

with generated or 
attached environmental 

documentation.

Registration of 894 waste 
collection requests to 

managers.

“
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Recognitions that endorse us
In Spain, 700 waste management centres rely on TEIMAS to digitalise their document and 
operational management, reduce their administrative burden and comply with Spain’s 

complex environmental regulations.

In addition, in Spain, the #PorElClima 
community selected Zero in 2020 as 
an example of a business initiative 
against climate change. Internationally, 
the Swiss foundation Solar Impulse 
recognised our digital platform as a clean 
technological solution which helps to meet 
Sustainable Development Goals number 
9 (‘Industry, innovation and infrastructure’) 
and 12 (‘Responsible consumption and 
production’). 

Furthermore, since 2020 we have had the 
financial support of the EU association 
EIT Raw materials, and we have been 
collaborating with the Telefónica open 
innovation hub to develop new Zero 
functions.

“Zero has given us a robust and effective system for 
managing the waste generated in our production 
centres. 

It allows us to ensure compliance with waste 
management regulations and have a centralised 
information system for our organisation with reliable, 
robust data.

At the same time, it helps us to optimise and reduce 
the time our organisation spends on waste document 
management, and we can generate reports and 
calculate KPIs quickly and easily at both the production 
centre and the corporate level. 

It also lets us communicate with all the public 
administrations, reducing our workload and 
guaranteeing that data is reported accurately.

Furthermore, Zero has streamlined our audit 
processes, both internally and externally, for ISO 
14001, Zero Waste and inspections.

This entire implementation process is greatly simplified 
thanks to the ongoing support of the technicians at 
TEIMAS. Its staff has a high level of expertise on waste 
management regulations, responding immediately 
to any question or incident that may arise, and most 
importantly, setting and meeting deadlines to avoid 
delays in the project’s implementation.

Zero is a wonderful tool designed specifically for waste 
management, and Teimas has an impressive team 
of people, which makes its solution even more user-
friendly and easy to adopt’.

According to Francesc Valencia Hernández, Head of Environment at DAMM:

https://empresasporelclima.es/empresas-comprometidas/historias/4769-zero-plataforma-para-la-gestion-inteligente-de-residuos
https://empresasporelclima.es/empresas-comprometidas/historias/4769-zero-plataforma-para-la-gestion-inteligente-de-residuos
https://solarimpulse.com/companies/teimas
https://eitrawmaterials.eu/teimas-platform-zero-solves-traceability-of-waste-using-blockchain/
https://empresas.blogthinkbig.com/gestion-residuos-blockchain-teimas-trustos/
https://empresas.blogthinkbig.com/gestion-residuos-blockchain-teimas-trustos/


TEIMAS, your ally in the transition 
to the circular economy

In waste management, technologies such as data analytics and the cloud are 
playing a decisive role in promoting the transition to circular and sustainable 
production and consumption models.

There are many companies in the ICT sector that offer cloud-based digital platforms 
for data management. But we propose a solution that was 100% developed for 
comprehensive waste management in large corporations, based on our 14 years of 
experience. 

Our goal is to promote sustainability in your organisation through digitalisation and 
encourage the return of used goods to the production cycle in a cost-effective way, 
creating capital instead of reducing it.

Want to talk about what our platform can do for you?

Best regards,

Miguel Varela 
CEO & Co-founder 

miguel.varela@teimas.com
+34 647 48 87 13 

mailto:miguelvarela@teimas.com
https://teimas.com
https://linkedin.com/companies/teimas
https://twitter.com/teimas

